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Attendance   
 
Members Present – Steve Sutorus, Scott Stark, Rebeccah Warren-Marlatt, Celia Huston, 
Stephanie Briggs (arrived 3:40), Paul Bratulin, Larry Strong, Diana Rodriguez, Mike Strong, 
Kathy Bakhit, Donna Hoffmann, Glen Kuck 
 
Members Absent – Brandi Mello, Rosemarie Hansen, James Smith, Keith Wurtz, Mary 
Valdemar, Jose Torres, Wei Zhou, Ricky Shabazz, Denise Allen-Hoyt 
 
Welcome & Introductions  
 
Scott Stark opened the meeting on behalf of Jose Torres who was absent.  Self-
introductions were made for the benefit of CHC’s new interim Vice President of 
Instruction, Kathy Bakhit. 
 
Governor’s Funded Growth Estimate 
  
Larry Strong went over the B&FS Update on the FY 2017-18 Proposed Budget.  Committee 
members commented that it appears $150 million is going to the new guided pathways 
program instead of being distributed as one-time money.  SBCCD has been advocating 
with the State Chancellor’s office to raise the base augmentation.  PERS/STRS increases 
are very high. Mike Strong commented that the budget will likely change by the May 
revise. 
 
Enrollment Recommendations 
 
Committee members reviewed draft DEMC Recommendation 2017-03, FTES Projections 
for 2017-18.  Glen Kuck wondered how the campuses would be able to meet 1.5% growth 
next year in light of the difficulty experienced trying to hit this year’s goals.  Scott advised 
that there is a lot of state growth money on the table in 2017-18.  He commented that 
while 1.5% may be a stretch for SBVC, it is a reasonable starting target, and if conditions 
are right, they can attempt additional growth up to the available 2.21%.   
 
It was clarified that the 1.5% was a District-wide target, rather than a campus one, and 
that it would be based on 2016-17 actuals.  
 
Glen voiced the concern that chasing numbers can defer resources from improving 
quality.   Diana Rodriguez agreed and commented on the necessity of each institution 
to balance the two.  Mike commented that CHC needs to grow to the point of 
sustainability which would be 5,100 FTES.  And although the Instruction and Student 
Services staff are working diligently, it seems this may still be a year away.  Scott 
commented that the problem lies in the state funding being tied to growth.   If the state 
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put the money in base allocation, then we could drive it toward improvements for the 
campus now. 
 
After some discussion committee members agreed to recommend 1.5% growth but 
include the statement that this figure will be revised after P2 in April. 
 
Analyze Enrollment Data 
 
There were no comments on enrollment data as committee members felt this had been 
covered under the previous topic. 
 
Marketing & Outreach Support Requests 
 
Scott commented that SBVC is not yet ready to finalize its marketing and outreach plan 
for 2017-18.  However, he does not anticipate that it will not be any less than the $280,000 
asked for last year.  Mike commented that meeting these funding requests will be a 
challenge in that we do not have one time money coming from the state.  In order to 
increase our marketing, money would have to come from the fund balance.   
 
Donna Hoffmann distributed a preliminary marketing support request for CHC.  She 
commented that they need to get the money in time to use it.  Mike advised that they 
are currently working with the researchers to develop data to show how effective last 
year’s outreach was.  This information will help inform what’s been the most effective and 
allow them to refine the proposal.   
 
Adjournment 
 
The meeting was adjourned at 3:40 p.m.  The next meeting is scheduled for March 2, 
2017. 


